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TRAINING PROGRAMME:

 FINANCE FOR NON-FINANCIAL MANAGERS

1. ABOUT THE PROGRAMME

Understanding and applying finance is a vital component of every manager’s job; and a skill in short supply in South Africa today. Our Finance for Non-financial Managers training programme has been designed to meet this need. It will demystify the essentials of financial statements, budgeting and cost control. Successful delegates will acquire the tools to maximize their job performance and accomplish organisational goals.

This ‘hands-on’ programme is designed around a practical management simulation, during which delegates manage and administer the business cycle from planning and budgeting through to production, sales and financial reporting. This fun simulation requires full delegate participation, including the manufacturing and selling of their ‘products’ - and is not one of the abstract computer-based simulations often used in financial training. Throughout the programme, practical case studies are also used to introduce and explain each new topic.

2. DELEGATES AND ACCREDITATION

This Fasset approved programme is aimed at non-financial staff and no previous financial knowledge or skills is required. Because it is aimed at a management level, delegates should already be managers/specialists or being groomed for middle or senior management positions. 

We also offer a variation of this programme at supervisory level.

Definitive Training Solutions has been awarded full accreditation status as a training provider by Fasset (the Seta for Finance, Accounting, Management, Consulting and Other Financial Services). Our Fasset accreditation number is: 585/00183/04. We are also fully accredited as a training provider by the Institute of Certified Bookkeepers. Our ICB accreditation number is: ATP 13/2005. 
We offer a variation of this programme at supervisory level, as well as Fasset accredited Bookkeeping and Accounting skills programmes for administration and accounting staff. We also conduct training in Financial Management, Taxation, Payroll Administration, Project Management and Operations Management.

3. PROGRAMME TOPICS AND LEARNING OUTCOMES

· Understanding the basics of accounting                                                                                     (assets, liabilities, income, expenses, equity, debits and credits)

· Overview of the accounting process                                                                                           (from source documents through to the income statement and balance sheet)

· Year-end adjustments and drafting financial statements

· Understanding and implementing financial planning and control                                                                                                                    (budgeting and forecasting; profit versus cash; variance analysis; and fixed versus variable costs)

· Analysing and interpreting financial results                                                                          (key profitability, liquidity, efficiency, solvency and gearing ratios)

· In the context of the simulation:

· Devise and implement a good business strategy

· Implement effective management and a quality focus

· Add value to the business for all stakeholders

· Demonstrate the effectiveness of teamwork

· Identify areas for future personal development

4. DURATION AND ASSESSMENT

Ideally the programme is run over three or four consecutive days, but we are able to vary the scheduling in order to accommodate specific client needs. Delegates will be issued with a Fasset approved DTS Certificate upon successfully completing a compulsory post-course individual project. This ensures the transferability of learning into the delegate’s own workplace environment.

Delegates also have the option of completing an optional post-course Portfolio of Evidence and demonstrating competency in one or more relevant Fasset/Saqa unit standards. In this case the learner is awarded a Fasset certificate of competence.   
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